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From your IIS Board of Trustees

Dear IIS Members,

The Board of Trustees (BoT) plans to conduct its next meeting, by teleconference, during the
week of November 12. Our previous meetings, held before and around the Central European
Division annual meeting last June, were very productive and resulted in a number of key
decisions and advancement of several other projects. The major outputs from the June
meetings were summarized in the most recent 1IS Newsletter.

We encourage all IS members to take an interest in business meetings of the Society,
including the BoT meetings. We are making a modest start in this direction by publicizing the
agenda for the coming BoT teleconference meeting, and asking for contributions of comments,
ideas, and suggestions for the agenda topics, and as well to suggest other topics which you
think the Board should address.

We realize that, as we have not provided any background to the agenda items listed here,
many of you may feel unable to contribute in an informed way. We intend in the future to
communicate more often, in more detail, and in a more timely manner than in the past, to let
the membership know what the Board is considering and doing, and to stimulate more input
from across the IIS. This we hope will enliven and improve the Society in the future.

Summary Agenda for BoT Meeting, Week of November 12, 2001

1. Current fiscal status of the Society - review of budgets, spending,
financial control processes, etc

2. 1IS Symposium Boston June 2003 - status report of budget and actions
3. Discussion of the proposed amalgamation of the International Conference
on Isotopes with 1IS

4. IS Website and Newsletter - updating, development of website
capabilities, etc

5. BoT Action Plan for the next year - issues and decisions for attention
6. Preparations for the 2003 election of officers

7. Future role and makeup of the Advisory Committee

8. Plans for revision of By-Laws

Please contact any Board member with your input; we will be grateful to
hear from you.

Best regards,
the Board of Trustees

Novartis Pharma AG, .
Rolf Voges President 2001 Rolf.Voges@Pharma.Novartis.com

CD;:rt]rtlzch Aventis, President 2002 dietrich.gantz@aventis.com ‘
David G. Merck & Co, President 2003 [ dave melillo@merck.com ‘
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| Melillo |
J. Richard GlaxoSmithKline, Member at ||. .

Heys Large j_richard_heys@gsk.com ‘
|Ulrich Pleiss |[Bayer AG, Member at Large |ulrich.pleiss.up@bayer-ag.de |

|Jennie Ahern

USA, Treasurer

jgahern@yahoo.com

Ken W.M.
Lawrie

™|

GlaxoSmithKline, Secretary

Ken_Lawrie-1@gsk.com
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